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UD Sun is A business micro small and medium enterprises
(SMEs) located in Kartasada, Kalianget, Sumenep City.
UD Matahari focus on production shrimp crisp amplang,
which has mark high sales and profits. Problems faced
MSME actors are Not yet existence training management
finance business use application in a way directly. The
solution needed is counseling and mentoring for MSME
actors in managefinances. Research This own objective is
For do mentoring or training to be able to apply
management finance and science communication with
Good use repair management orderly finances in this
UMKM. The method used is descriptive with technique
observation, companion, and evaluation. Research results
This show that training and mentoring knowledge
management finance and science communication in
UMKM Crackers Amplang Sumenep show that A deeper
understanding Good about management finance more
understand importance recording finance and start take
notes transaction in a way regular and able make report
finance simple, like report profit loss. This helps
management understand cash flow and determine profit or
losses, as well as plan expenses and income with more
okay. Then increase communication effective business and
capabilities more communication good, polite and friendly
to customer.

1. Introduction

Business is a group of people who are united in a organization, providing goods or
service For for sale with Meaning get profit. Calculating what is desired or needed
consumers, make promising opportunities and investing in opportunities those
who are looking for innovation (Elbert in Susriyanti et al., 2021). Business is
activity integrated Where exchange profitable goods and services also play a role
in environment, and is a social process individual or group certain through the
process of creating needs and wants For a product. Bring profit for those who

want run it.
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Importance management good finance and effective communication in the
business world No can ignored. Management good finance allow business For
understand condition finance they, manage budget, and make more decisions
good (Gitman & Zutter, 2012). On the other hand, effective communication help
build good relationship  with  very important customer to maintain and
increase the customer base (Griffin, 2011). Therefore that, activity devotion This
focuses on two aspects important the with objective for increase ability
UMKM managers in manage finance and communication with customer.

Micro, Small and Medium Enterprises (MSMEs) are efforts made For fulfil need
life. Continuity life of UMKM can also influenced by internal factors (economic
motives) and external factors external  that is  economic environment and
habitat For guard sustainability life individual or a  community in life
economy. The role of MSMEs can increase welfare society, because the
existence of MSMEs is able fulfil need economy family, able reduce
unemployed and able fulfil need society (Undari & Lubis, 2021). The role of
MSME:s in the Indonesian economy is not only as absorber power Work Because
the percentage reaches 90 % if compared to with business big, but also capable
introduce various product local to the international world (Suyadi et al., 2018).
Micro, Small, and Medium Enterprises become part substantial for stable
Indonesian economy as well as sustainable. Contribution of MSMEs to Income
Gross Domestic Product (GDP) at the moment This Already reached 60.5%
(Limanseto, 2022). In addition, MSMEs have also succeed absorb power Work
national by 96.9%. Condition This the more prove if UMKM in Indonesia is
useful For to bring up rate growth Indonesian economy.

Report financial arrangements, such as report profit loss, help management in
understand cash flow and determine profit or losses incurred. In addition, with
existence budget made, UMKM is able to plan expenses and income with more
good. This is allow they For identify and reduce expenditure that is not necessary,
so that increase efficiency operational (Gitman & Zutter, 2012). A studies
mention that with give training management finance simple will increase
understanding related management finance and record keeping finance simple for
MSMEs (Murdhaningsih et al., 2022). During This is not an MSME yet Can
compete with good, because limitations information and understanding about
good and attractive marketing (Yuliani et al., 2022).

Importance knowledge communication in context negotiation No can ignored.
Negotiation is a complex process that involves exchange information, ideas and
interests between the parties involved. In science communication, negotiation
considered as art For reach mutual agreement profitable, need skills good
communication, as well as deep understanding to dynamics interest parties
involved. Research and understanding more carry on to field negotiation can give
valuable insights about How communication can become strength booster For
reach objective together, at the same time relieve conflict (Suliyanthini et al.,
2022).
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Based on phenomenon study previously studied by (Daris Purba et al 2024)
showed that the result of activity This show existence improvement significant in
management more finance and communication effective, which in turn impact
positive on minimarket performance. while study from Nofirman Yanton Waruwu
et al 2024 that will done mentoring management in development knowledge
public for improvement income through empowerment economy with formed
management finance through report finance family in effort realize welfare
Ciwalat Village community Subdistrict The Pabuaran Regency Sukabumi.

UD Sun is A business micro small and medium enterprises (SMEs) located in
Kartasada, Kalianget, Sumenep City. UD Matahari focus on production shrimp
crisp amplang, which has mark high sales and profits. Observation direct show
that this UMKM play role important in business also not can separated from the
values and principles that they adhere to. Problems faced MSME actors are Not
yet existence training management finance business use application in a way
directly. The solution needed is counseling and mentoring for MSME actors in
managing finances (Muljanto, 2020).

Study This own objective is For do mentoring or training to be able to apply
management finance and science communication with Good use repair
management orderly finances in this MSME.

2. Methodology

Methods used is descriptive with technique observation, companion, and
evaluation. The activities carried out are :

1. Training and Mentoring

Training in essence is a learning process (Bariqi, 2018). While mentoring
play a role active as agent who gives input positive and directive based on
knowledge and experience the community he assists (Rahmawai &
Kidworo, 2017). This stage involves directly to UMKM. This training and
mentoring can include understanding what customers want, listening to
customer complaints, training HR from UMKM UD Matahari, improving
activity management, selecting and recruiting HR candidates who are
appropriate in their fields, and give knowledge good management and
communication.

2. Observation
Observation is method or method to collect information or data that is
done with stage observation and recording in a way systematic to current
phenomenon made into target observation (Maria, 2008). Observation
activities help obtain information in mentoring financial management and
communication science training at UD Matahari UMKM amplang crackers
Sumenep.

3. Evaluation
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Evaluation according to Widoyoko (2009) no only based on assessment results
learn, but also need evaluation to input, output and quality of learning process
That itself. Evaluation is done through pretest and posttest. This evaluation aims
to determine the level of understanding of MSMEs in training financial
management and communication science.

3. Results and Discussion

This Results and Discussion We Will Discuss How Practice Apply Knowledge
Management Finance and Science Communication in MSMEs Shrimp crisp
Amplang Sumenep :

A. Training and Mentoring

Training results management finance show that participant more understand
importance recording finance. Before training, many participant No take notes
transaction with good, make difficult For know condition UMKM finance UD
Kerupuk Apple in a way accurate. However, after training, participants start take
notes every transaction in a way regular and able make report finance simple.
Report profit loss, for example, helps management understand cash flow and
determine profit or losses. The budget that is made also allows these MSMEs For
plan expenses and income with more good. They can find and reduce expenditure
that is not required, improve efficiency operational (Gitman & Zutter, 2012).

The ability of MSMEs to make decision strategic influenced by greater
understanding Good about management finance this. For example, management
can determine which product should prioritized in sale with knowing the profit
margin from product certain. Analysis report finance also helps find trend sale
seasonal; this can used For plan stock more stuff efficient.

This matter in line with study from (Rohmayani, 2023) shows that results from
activity This MSME actors have have digital marketing in the form of Instagram
and marketplace as well as Facebook and partners Already capable manage
manual finance effective and already have a brand or product logo. Activities This
capable increase ability MSME partners in management finance independent and
improve marketing through digital marketing.

Result of Training knowledge communication is also useful. Participants realize
importance communication effective business, especially in matter handle
customers of this UMKM use Increase interaction with customer can achieved
through technique communication that is taught, such as listen active, using polite
language, and handling complaint with empathy. Participants show more
capabilities Good in interact with customer in simulation and role-play. They
more capable answer question customer with more clear and handle criticism with
more constructive. Customer feel more appreciated and served with well, which
causes satisfaction more big.
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Ability more communication good also helps in build connection with long - term
customers. Consumers who feel satisfied with the services they provide accept
tend more loyal and possible become Supporter This UMKM brand. Consumers
No only will return shop there, but they maybe it will also recommend the
UMKM to others.

B. Observation

Results of activities mentoring through observation about knowledge management
finance and science focused communication to Human Resources (HR) at UMKM
UD Matahari Shrimp crisp Amplang Sumenep own very satisfying results after
existence training and mentoring For results in a way overall can outlined like
following This:

Based on observation direct from aspect indicator management finance is Already
do bookkeeping profit make a loss with take notes every the month the
expenditure and income of this UMKM. Then Already do management his
finances with Good so that walk with efficient and effective to development of
UMKM UD Kerupuk Amplang Sumenep .

In addition, observations direct from aspect knowledge communication Already
give good communication to customer For Can interact with polite and wise to
customers, then this MSME Already give very friendly and listening service or
respond positive suggestions and input from customers. This is make Customer
feel more appreciated and served with well, which causes satisfaction more big.

This matter in line with phenomenon previously by (Afriyany et, el 2019) Micro-
enterprises small intermediate is a mover economy, rapid the development of
MSMEs will give contribution positive for Indonesian economy then with good
processing will produce business small good middle. So from contribution the
will the more Good If can face wvarious existing MSME problems, one of
which is is utilise knowledge management finance, management source
Power  human and management marketing that can made into as material
consideration in taking decision business.

C. Evaluation

Based on the discussion above, further action is needed in the context of
mentoring and developing UD Matahari MSMEs to be more advanced in terms of
management, finance, and knowledge as well as good communication with
customers.

4. Conclusion
Based on discussion on can concluded that training and mentoring knowledge

management finance and science communication in UMKM Kerupuk Amplang
Sumenep show that A deeper understanding Good about management finance
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more understand importance recording finance and start take notes transaction in
a way regular and able make report finance simple, like report profit loss. This
helps management understand cash flow and determine profit or losses, as well as
plan expenses and income with more okay. Then increase communication
effective business and capabilities more communication good, polite and friendly
to customer.
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